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Problem/Opportunity Statement: The Mississippi State University Speaking Center aims to expand its visibility and engagement with graduate students, freshmen, and STEM majors to increase the number of students who use the free on-campus resource for the 2026 school year.     
 
Graduate Students  
Goal: To increase the number of graduate students at Mississippi State University using the Speaking Center and its resources. 
1. To have an effect on the awareness of graduate students by increasing the knowledge of the Speaking Center’s resources among 20% of the classification by May 2026. 
· Strategy 1: Interpersonal Communication 
· Tactic 1: Speak in graduate-level courses, including research methods and thesis preparation, to introduce the center’s resources.  
· Tactic 2: Table in the Magruder Student Lounge to distribute materials and answer questions. 
· Tactic 3: Host five-minute speaking consultations in the Magruder Student Lounge to give feedback on research pitches.  
· Strategy 2: Organizational Media  
· Tactic 1: Develop a monthly graduate-focused email campaign with speaking tips, event announcements, and appointment booking links.  
· Tactic 2: Place QR-coded flyers in laboratories, the Graduate Student Association (GSA) lounge, and Mitchell Memorial Library.  
· Strategy 3: Special Events 
· Tactic 1: Partner with Graduate Student Welcome Week to host a Speaking Tips Seminar showcasing the center’s services. 
2. To have an effect on the acceptance of graduate students by increasing their inclination to visit the center among 10% of the classification by May 2026. 
· Strategy 1: Publicity 
· Tactic 1: Promote the center’s job and internship opportunities for graduate students on Instagram. 
· Tactic 2: Highlight all collaborative events with the Graduate Student Association on Instagram.  
· Strategy 2: Alliances and Coalitions 
· Tactic 1: Co-host a networking night with the GSA and Career Center. 
· Tactic 2: Collaborate on an interview workshop with the GSA and Career Center. 
· Tactic 3: Work with faculty to recommend the center in course syllabi. 
· Tactic 4: Partner with International Student Services to create a workshop for international graduate students. 
· Strategy 3: Special Events 
· Tactic 1: Host a graduate-only open house to tour the center, meet staff, and schedule appointments. 
· Tactic 2: Join the Graduate Student Welcome Week tailgate and provide snacks and branded fans. 
· Tactic 3: Offer a “Certified Workshop Series” that gives graduate students the opportunity to gain certifications in communication skills. 
3. To have an effect on the action of graduate students by increasing the number of graduate appointments by five per week by May 2026.  
· Strategy 1: Publicity 
· Tactic 1: Create targeted Instagram posts promoting graduate student appointments.  
· Tactic 2: Spotlight graduate students who have used the center and improved. 
· Tactic 3: Email registered symposium participants with appointment information and booking links.  
· Tactic 4: Run an Instagram campaign in October highlighting research presentation preparation before the symposium. 
· Strategy 2: Organizational Performance 
· Tactic 1: Create specialized workshops on thesis defenses and conference presentations.  
· Tactic 2: Offer bundled appointments (three sessions booked together) to encourage repeat visits. 
· Tactic 3: Extend appointment lengths for graduate students based on individual needs. 
· Tactic 4: Launch a graduate student resource guide with tips on academic presentations. 
· Strategy 3: Special Events 
· Tactic 1: Co-host “Cookies and Coffee with the GSA” in November. 
· Tactic 2: Provide free snacks in the Magruder Graduate Lounge with the center’s resources during symposium week and finals. 
STEM Majors  
Goal: To establish a positive reputation for the Speaking Center among STEM majors at Mississippi State University.    
1. To influence the awareness of STEM majors by increasing the knowledge of the Speaking Center’s resources among 20% of disciplines May 2026.  
· Strategy 1: Transparent Communication 
· Tactic 1: Share Instagram spotlights on STEM students who improved their communication skills through the center. 
· Tactic 2: Place flyers with QR codes in all STEM buildings linking directly to appointment booking. 
· Strategy 2: Publicity 
· Tactic 1: Share success story posts of STEM students preparing research presentations. 
· Tactic 2: Create flyers that debunk public speaking myths and emphasize the importance of communication skills cross all disciplines. 
2. To influence the acceptance of STEM Majors by increasing positive perceptions of the Speaking Center among 10% of the disciplines by May 2026. 
· Strategy 1: Newsworthy Information  
· Tactic 1: Publish features in engineering and science email newsletters about the role of communication in STEM careers.  
· Tactic 2: Host a panel of STEM alumni discussing how speaking skills shaped their career success. 
· Strategy 2: Alliances and Coalitions 
· Tactic 1: Partner with pre-med and STEM societies to co-host speaking workshops. 
· Tactic 2: Encourage faculty to include the center in syllabi for research-heavy courses.   
· Strategy 3: Special Events 
· Tactic 1: Offer a “Certified Workshop Series” that gives STEM students the opportunity to gain certifications in different communication skills. 
3. To have an effect on the action of STEM Majors by increasing use of the Speaking Center’s resources among 5% of the discipline by May 2026.  
· Strategy 1: Publicity 
· Tactic 1: Partner with Shackouls Honors College to promote the center’s services for capstone projects. 
· Strategy 2: Special Events 
· Tactic 1: Offer “3-Minute Thesis Prep” sessions tailored to STEM research. 
· Tactic 2: Table at STEM job fairs to connect communication skills with career readiness. 
· Strategy 3: Organizational Media 
· Tactic 1: Launch a certification-based workshop series for STEM students to add to their resumes. 
· Tactic 2: Share success story videos of STEM students presenting research with the support of the center. 
Freshman Class 
Goal: To create a strong relationship between the freshmen and the Speaking Center.  
1. To have an effect on the awareness of freshmen by increasing the knowledge of the Speaking Center’s resources among 25% of the class by May 2026. 
· Strategy 1: Publicity 
· Tactic 1: Present the center’s resources at Freshman Orientation.  
· Tactic 2: Share information about the center to freshmen in the First-Year Experience course. 
· Tactic 3: Distribute flyers in dorm halls and the Colvard Student Union. 
· Strategy 2: Organizational Media 
· Tactic 1: Partner with the Roadrunner organization to include the center as a resource in campus tour scripts. 
· Tactic 2: Include a section about the center in departmental welcome emails to freshmen. 
· Tactic 3: Partner with Resident Advisors (RA staff) to include the center’s information in dormitory resource materials.  
· Tactic 4: Ensure the center is featured on the Mississippi State campus resources webpage.  
· Strategy 3:  Audience Participation  
· Tactic 1: Launch a peer ambassador program featuring upperclassmen and freshman testimonials to showcase the benefits of using the center. 
2. To have an effect on the acceptance of freshmen by increasing their positive attitudes about using the Speaking Center among 15% by May 2026.  
· Strategy 1: Publicity 
· Tactic 1: Promote collaboration with student organizations, such as Freshman REACH, to showcase the center’s value. 
· Strategy 2: Alliances and Coalitions  
· Tactic 1: Partner with Dawg Days to host a trivia event.  
· Tactic 2: Host a freshman workshop with the Career Center on interviewing for student organizations.   
· Strategy 3: Special Events 
· Tactic 1: Host a “Step into Spring Semester” event for freshmen to prepare for new classes and presentations.  
3. To have an effect on the action of freshman by increasing the number of appointments by seven per week by May 2026.  
· Strategy 1: Sponsorships  
· Tactic 1: Sponsor dorm study nights with snacks and public speaking tips. 
· Tactic 2: Add branded merchandise (pens, notebooks, bookmarks) to freshman dorm move-in bags. 
· Strategy 2: Audience Participation 
· Tactic 1: Implement a loyalty program where repeat visitors earn Speaking Center swag or gift cards. 
· Tactic 2: Host dormitory competitions where halls with the most Speaking Center appointments earn prizes. 

