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Summary:
The article “5 Black Friday Strategies to Turn Holiday Browsers into Instant Buyers” by Nikita Korchevskyi provides entrepreneurs and business owners 5 ways to maximize conversions during the holiday shopping season. The first strategy discussed is about keeping profit margins healthy while customers are still receiving a discount. The article describes how a tiered discount system incentivizes customers to make bigger purchases. Customers must spend more to achieve higher discounts which boosts the average order value. Another option discussed is to bundle items that go well together and make the cost slightly lower than if the customer bought each item separately. These items need to be high margin items meaning you will still make a profit on each of them. The second strategy discussed is to offering early access to Black Friday and Cyber Monday sales. This can drive sign-ups, grow a subscriber list, and lower customer acquisition costs. You can also expand your sign-up rate with extra benefits like free shipping on orders over a specific price. 
The third technique is to gamify your customers shopping experience. Gamification features like winning discounts, gather loyalty points, or participating in challenges adds interactivity and increases engagement on a website. The next technique discussed is using flash sales to create a sense of urgency and scarcity in customers. This technique also creates FOMO or fear of missing out and may cause customers to make immediate purchasing decisions instead of abandoning their cart for a later date. The final and most important technique is to put user experience first. Giving customers access to information and customer reviews makes them more likely to purchase the product. Pop-ups or sticky bars are also useful for informing your customers on your current sale items and promotions contributing to their website experience. Overall, these techniques can help promote a business and lead to an increase in holiday season spending on your website or other e-commerce platforms. 
Class Connection: 
The article connects to class because it provides techniques to help a business owner increase their sales during the holiday season and as we learn about entrepreneurship it is important to know marketing techniques to apply to our businesses. As potential future entrepreneurs it is important for us to know marketing techniques for every season and event especially such a large shopping season like the winter holidays. Many retail businesses gain a large amount of revenue from holiday shopping and then a deficit in spending follows the holiday season so maximizing holiday shopping revenue is important to keep the business up and running during those slower periods of time. Altogether, I enjoyed reading this article and found myself learning a lot. There were many terms I was unsure of and found myself needing to google to gain clarification on their definition which I found useful because they are important terms to know. 
Critique: 
I found very few faults within this article, it explained the techniques thoroughly and provided examples for each. I did find a few of the concepts to be confusing and would have like a more in-depth explanation on certain topics like what a high-margin bundle is. I researched and now understand the concept the article was explaining but I think the concept could be more thoroughly discussed in the article. This article has value in the retail industry because it helps business owners increase their sales during a pivotal point of the shopping calendar: the holiday season. If I was a small business owner looking to increase e-commerce profits during this season, I would find this article very useful as supplemental information on holiday marketing. 
Questions:
How can profit not be decreased by lowering or waiving shipping costs?
What type of technical support is needed to implement some of these strategies like using behavioral data to trigger pop-ups? 
Key Terms: 
Average Order Value (AOV)- the average dollar amount spent each time a customer places an order on a website or mobile app 
High-margin- a product that produces a notable profit when sold
BFCM- Black Friday/Cyber Monday 
Gamification- adding game like elements to the traditional buying process 
A/B Testing- compares the performance of 2 versions of content to see which one appeals mote to visitors/viewers 
